Benefits of
Participation
Mentee Benefits
Increase your exposure to experienced
perspectives; gaining invaluable insight
beyond your training and on-field
experiences.
Set obtainable goals & priorities.
Elevate on-field confidence.
Achieve stronger understanding of rules and
penalty administration.
Design a targeted approach to strengthening
officiating mechanics.
Build lasting relationship with experienced
official(s).
Have a “go-to” person for questions,
guidance, and laughs.
Don’t go it alone! No official left behind!

Mentor Benefits
Be an inspiration to a less-experienced
official.
Strengthen your knowledge of rule
applications by communicating with Mentee
and answering questions.
Receive/earn service credit(s).
Practice and refine your use of correct USL
and NCAA rule verbiage/language.
Obtain understanding of challenges other
officials in your Board encounter during
games.
Build lasting relationship with officials in
your Board.
Be important! Have a role! Make a difference!

Development
Opportunities
Resources
 US Lacrosse Programs & Clinics:
(http://www.uslacrosse.org/participants/officials/
womens-officials-information/programs-clinics.aspx)
 US Lacrosse forms, rules, etc:
(http://www.uslacrosse.org/participants/officials/
womens-officials-information/resources.aspx)
 ENCWLOA Board website: (www.encwloa.com)

Board Events
 See ENCWLOA Event Calendar:
http://www.encwloa.com/events--training.html

Board Contacts
 See ENCWLOA website
http://www.encwloa.com/contact.html

Brochure and content developed by Lindsay Smart, Eastern North
Carolina Chapter, and Libby Hicks, Central Jersey 3 Chapter.
Support from US Lacrosse website and Jen Dorff, Colorado
Chapter.

US Lacrosse is the national governing body of lacrosse
and this brochure was developed based on information
obtained through the USL website. USL has not
reviewed or approved this brochure.

Women’s Lacrosse
Officials Mentoring
Program
B rochure O verview
The lacrosse Officials Mentoring Program is
designed to assist officials of all levels improve
their officiating abilities. This brochure
provides a summary of the benefits of
participating in the program, the guidelines
of the program, and additional resources for
lacrosse official development.

Mentoring Program Goals
Offer flexible approach and guidelines that
can be implemented for the development of
existing officials.
Strengthen new officials training programs.
Create officials camaraderie within Local
Board.
Improve official retention rates.
Augment USL training programs.
Link Local Chapters/Boards across the
country to collaborate and build programs &
resources.
Encourage official involvement and increase
participation in Local Boards.
Involvement inspires sentiments of being a
part of the team, being needed, and having
important role in a Local Board.

Mentee

Expectations &
Guidance

GET TO KNOW
SOMEONE!

Mentor

Expectations &
Guidance

Pre-Season

Pre-Season

Establish logistics of mentor/mentee relationship:
how often and best time to talk and share
contact information.

Meet and establish logistics of Mentor/Mentee
relationship: how often and best time to talk,
share contact information.

Share and review your latest rating letter and
strengths /weaknesses.

Guide your Mentee in identifying strengths and
weaknesses. Set two to four specific goals for the
season together and identify steps to reach these
goals.

Request copy of Mentor’s game schedule.
Make a list of specific goals and identify steps to
reach these goals.
Attend US Lacrosse Convention (if possible),
and local chapter opportunities for training and
classroom education.

Have Fun!

 Obtain a copy of your Mentee’s game schedule.

Discuss your game schedule, assigned partners,
and level of games.

Discuss their schedule, assigned partners and
who might be helpful teachers, level of games,
fitness level, and attitude.

In-Season

In-Season

Attend at least one of your Mentor’s games to
observe specific skill areas that you want to
improve.
Keep a log/journal of games, partners, questions,
and personal victories.
Watch a game together to watch and discuss
umpire mechanics, field coverage and situational
procedures.

Learn from Someone

Attend meetings and events listed under “Board
Events” during the season.

Attend at least one, but try to attend two of your
Mentee’s games and after the game(s), talk about
the game(s) with your Mentee.
Watch a game together to watch & discuss
umpire mechanics, field coverage, and situational
procedures.
Throughout the season call your Mentee to
discuss rules, interpretations, judgments, and
game situations in their games and in your
games.

Throughout the season discuss rules,
interpretations, judgments, and game situations
from your games.
Break games into component parts: what level
was the competition, what was the demeanor of
the coaches and players, what actions occurred
and under what game circumstances. What
rulings or judgments were made in response to
these variables?

Ask your assigner to schedule you with your
Mentee on at least two games. If possible, work
together early in the season and then again
toward the end of the season.

Listen carefully to what your Mentee is saying
(or not saying.).
At the end of the season, meet with your Mentee
and give overall feedback on season growth.

Create Camaraderie

